
Chairperson Neal Stenberg called the regu



RATIFY APPOINTMENT OF APPOINTED BOARD MEMBER TO FINANCE AND FACILITIES 
TEAM 

Ms. Boellstorff moved �š�}���Œ���š�]�(�Ç���š�Z�������Z���]�Œ�u���v�[�•�����‰�‰�}�]�v�š�u���v�š���}�(���v���Á�o�Ç�����‰�‰�}�]�v�š���������}���Œ����
�D���u�����Œ�U�����]���l���>�����o���v���U���š�}���š�Z�������}���Œ�����}�(���'�}�À���Œ�v�}�Œ�[�•���&�]�v���v���������v�����&�����]�o�]�š�]���•���d�����u�X��Seconded by 
Mr. Byers. 

Chairperson Stenberg asked for discussion. There was none. 

Roll call vote follows:  

FOR (11): AGAINST (0) ABSENT (0): 
Boellstorff 
Byers 
Seim 
Hammons 
Yates 
Uhrmacher 
Weissinger 
LeBlanc 
Kruse 
Sherwood 
Stenberg 

Motion Carried 

CONSENT AGENDA 

Mr. Uhrmacher moved approval of the consent agenda. Seconded by Dr. Kruse. 

1) Approval of Agenda as Presented or Amended
2) Approval of Minutes of May 3, 2022, Work Session, and May 17, 2022, Regular

and Special Board Meetings
3) Approval and Ratification of Bills and Claims
4) Approval of Personnel Changes for College Administrative and Support

Personnel
5) Approval of Hiring/Resignations/Terminations of Instructional Staff
6) Approval of Board Participation Report: Hospitalization, Medical, Surgical,



FOR (11): AGAINST (0) ABSENT (0): 
Uhrmacher 
Kruse 
Yates 
Sherwood 
LeBlanc 
Boellstorff 
Seim 
Hammons 
Byers 
Weissinger 
Stenberg 

Motion Carried 

Mr. Byers stated: 
Mister President, with regard to the Consent Agenda item for Bills and Claims, I abstain from 
the action with regard to voucher number V0819831 and vote to approve all other bills and 
claims and all other Consent Agenda items. 

Dr. Weissinger stated: 
Mister President, with regard to the Consent Agenda item for Bills and Claims, out of an 
abundance of caution, I abstain from the action with regard to the following voucher numbers 
and vote to approve all other bills and claims and all other Consent Agenda items:  

�x V0819054
�x V0819308
�x V0819309

Chairperson Stenberg stated: 
With regard to the Consent Agenda item for Bills and Claims, I abstain from the action with 
regard to voucher number V0820397 and vote to approve all other bills and claims and all 
other Consent Agenda items. 

FINANCIAL REPORT 



Dr. Illich reviewed the financial report for the period through May 31, 2022. He also 
reviewed the investment accounts. He indicated the Financial Report document attached in 
OnBoard had an erroneous amount in the restricted fund. A corrected hardcopy was 
provided to Board Members.  

The budget report ending May 31, 2022 showed: 
Percentage of Budget year: 91.7% 
Percentage of Budget spent:  86.9% 
Percentage of Board budget spent: 64.1% 

Ms. Seim moved acceptance of the financial report. Seconded by Dr. Weissinger. 

Chairperson Stenberg asked for discussion. There was none.  

Roll call vote follows: 

FOR (11): AGAINST (0) ABSENT (0): 
Seim 
Weissinger 
LeBlanc 
Uhrmacher 
Boellstorff 
Byers 
Yates 
Sherwood 
Kruse 
Hammons 
Stenberg 

Motion Carried 

BOARD MEMBER REPORTS 

Chairperson Stenberg reported the Board approved nomination of Dr. Illich for the 
Association of Community College Trustees (ACCT) Chief Executive Officer Award, was 
submitted prior to the June 13, deadline. He gave an overview of the submission and 
indicated selection for the regional award would also put Dr. Illich in contention for the 
Marie Y. Martin Chief Executive Officer, national award. Award selections will be announced 
at the 2022 ACCT Leadership Congress in October.   

BOARD TEAM REPORTS 

Executive. Chairperson Stenberg stated the Executive Team met prior to the Board meeting 
and set the agenda for the June 21, regular meeting. On June 7, the team conducted Dick 
LeBlanc�[�• orientation. Hardcopy of orientation outline used was given to Board Members. 
Planning Team will continue work on program of orientations.  



Finance & Facilities. Ms. Boellstorff stated the team met prior to the Board meeting. She 
provided an overview of the status of projects included on the Facilities Project Status chart 
and upcoming projects. 

�x Beatrice Campus
o Agricultural Career Center: Design services have been selected. Project is in

fundraising stage.
o Shell Space in Academic Excellence Center. Approval is recommended by

team.
�x Lincoln Campus

o Student and Academic Support Project: Site work continues. Anticipated
completion is February or March of 2023.

o Student Housing: Sampson Construction has been selected as Construction
Manager at Risk (CMR). Team recommends approval.

o Welding Technology Center: Design services have begun. Project is in
fundraising stage.

o IT/STEM Center: Design services have been selected. Weitz Construction has
been selected as CMR.

�x Milford Campus:
o Nebraska Hall: Renovations have been planned. Fundraising continues.
o Building Construction Technology Center: Planning has begun. Design

services have been selected. Program statement is being created.
�x Learning Center at York

o Planning for new location to be open in time for start of Fall classes in
August. 



NCCA Representative. Mr. Hammons stated he attended a strategic workshop in Kearney 
for the NCCA Board and that the annual conference would be held in Grand Island in 
November. 

Executive Compensation Team. Mr. Byers stated there we no report. 

TCA Joint Board. Mr. Uhrmacher stated there was no report. 

P�Z���^�/�����E�d�[�^��REPORT 

Dr. Illich reported on the following: 

�x Status and planned use of ARPA funds being awarded to the College
�x Capital Campaign in silent phase, communication with potential benefactors
�x Two presentations made at NISOD conference

FACULTY ASSOCIATION REPORT 

Linda Hartman reported Summer Term is moving quickly for faculty. 

PUBLIC COMMENT 

Chairperson Stenberg asked for public comment. There was none. 

ADMINISTRATIVE PRESENTATION/BOARD REVIEW 

2022-2023 Preliminary Budget General Guidance (Goals 1-9) 



Derek Aldridge, Legal Counsel, gave an overview of Nebraska Revised Statutes 77-1632 and 
77-1633, ���v�����^�����[�•���‰�}�š���v�š�]���o���(�}�Œ required participation in a joint meeting in Lancaster
County. Mr. Aldridge and Ms. Jorgens expressed the possibility of a date change for the
Board of Governors meeting in September if participation in the joint meeting is required.
Voting on budget would not be able to occur until after that meeting.

New Program Proposal �t Healthcare Management A.A.S. (Goal 4) 

Bev Cummins, Vice President of Program Development/Campus Executive Director �t 
Lincoln, and Dr. Joel Michaelis, Vice President of Instruction, provided an overview of the 
Healthcare Management A.A.S., program that will be submitted to the Coordinating 
Commission for their consideration in July. 

Program Reviews (Goals 4.7, 9.5) 

Dr. Joel Michaelis, provided an overview of the completed 2020-2021 program reviews, as 
required by the Coordinating Commission for Postsecondary Education. These 
comprehensive reviews have been compled by each program, charts summarizing the 
findings were reviewed providing a basis for recommendation for Board action. 

Chairperson Stenberg declared the Board in recess at 4:35 p.m. 
Chairperson Stenberg declared the Board in session at 4:51 p.m. 

New College Policies: Credit Hour and Program Length Policy and Tuition and Fee Policy 

Shawna Herwick, Administrative Director, Accreditation, Institutional Assessment provided 
an overview of proposed new college policies; Credit Hour and Program Length Policy and 
Tuition and Fee Policy. She distributed hardcopies of the key points of these policies to the 
Board Members.  

Revised Policy and New Procedure: A-3 Election/Vacancy 

Chairperson Stenberg, provided an overview of the proposed revised policy A-3 
Election/Vacancy, and corresponding new procedure A-3a. He indicated the Planning Team 
would recommend adopting the policy and procedure in July. 

Dr. Sherwood indicated the revised policy and new procedure will increase board 
involvement, transparency and consistency in the process, and allow filling vacancies to 
proceed quickly 

The Career Academy First Amended and Restated Interlocal Agreement 

Derek Aldridge, Legal Counsel, provided an overview of the proposed The Career Academy 
First Amended and Restated Interlocal Agreement.  



Professional Association Agreement 

Chairperson Stenberg stated Mr. Tangeman had already presented this information earlier 
in the meeting.  

DISCUSS, CONSIDER AND TAKE ALL NECESSARY ACTION WITH REGARD TO: 

New Program Proposal �t Healthcare Management A.A.S. 

Dr. Weissinger moved to approve the Healthcare Management A.A.S., program and 
program statement, such program statement in the form on file with official College records 
and as presented at this meeting or with such changes as are deemed necessary and in the 
best interest of the College and approved by the College President, and to authorize, direct 
and delegate authority to the College President, or his designees, to take or cause to be 



FOR (11): AGAINST (0) ABSENT (0) 
Kruse 
Uhrmacher 
Hammons 
Sherwood 
Byers 
Weissinger 
Yates 
Boellstorff 
LeBlanc 
Seim 
Stenberg 

Motion Carried 

ACCT Dues 

Dr. Sherwood motioned to pay the 2022-2023 ACCT dues in the amount of $6,476. 
Seconded by Mr. Hammons. 

Chairperson Stenberg asked for discussion. There was none. 

Roll call vote follows: 

FOR (11): AGAINST (0) ABSENT (0) 
Sherwood 
Hammons 
Byers 
Weissinger 
Kruse 
Boellstorff 
Uhrmacher 
Seim 
Yates 
LeBlanc 
Stenberg 

Motion Carried 

Construction Management Agreement for Lincoln Campus Student Housing Project 

Ms. Boellstorff motioned to 



agreement, to pay the contract sum, and to take all other action necessary to carry such 
agreement into effect. Seconded by Mr. Uhrmacher.  

Chairperson Stenberg asked for discussion. There was none. 

Roll call vote follows: 

FOR (11): AGAINST (0) ABSENT (0) 
Boellstorff 
Uhrmacher 
Weissinger 
Seim 
Hammons 
Kruse 
Byers 
LeBlanc 
Sherwood 
Yates 
Stenberg 

Motion Carried 

2022-2023 Preliminary Budget: General Guidance 

p.(rr)4 (i)-3 (ed)]TJ
ET
Q
q
0 0 612 792 re
W* n
BT66 612 792 r
Q
 Tf
9.To(t:)-642
ET
Q
q
0 0 612 792 re
W* n
BT

atire
W* n
BT
/TT0 12 Tf
90.024 371.57 Td
[(p.(rr)4 (i)-3 137.5TJ
ET
Q
q
0 0  796-2 (w)5 8)-2 (c)8 T d792 rer
Q
 Tf
9.To(t:)-642
ET
Q
q
0 0 612 792 re
W*  6185TJ
ET
Q
q
0 0t792 re
W* at6 ( )]96-2 (w)5re
W* nW* n

Byers

p.(rr)4 (i)-322 r21q3512  0 612 t792 re
W* n
BT66 PQ7
Ereq
0 0side
W* nW* nnq
 ( t792 )]TJ
EoQ7
Efq
 ( )]TJ
Et792 re
W* nW* n



2022-2023 Employee Classification System 

Mr. Byers motioned to approve the 2022-2023 Employee Classification System as 
presented. Seconded by Uhrmacher. 

Chairperson Stenberg asked for discussion. There was none. 

Roll call vote follows:  

FOR (11): AGAINST (0) ABSENT (0) 
Byers 
Uhrmacher 
Hammons 
LeBlanc 
Boellstorff 
Seim 
Sherwood 
Kruse 
Weissinger 
Yates 
Stenberg 

Motion Carried 

2022-2023 Salary List 

Ms. Seim motioned to approve the 2022-2023 Salary List as presented. Seconded by Dr. 
Sherwood.  

Chairperson Stenberg asked for discussion. There was none. 

Roll call vote follows:  

FOR (11): AGAINST (0) ABSENT (0) 
Seim 
Sherwood 
LeBlanc 
Yates 
Byers 
Kruse 
Boellstorff 
Uhrmacher 
Weissinger 
Hammons 
Stenberg 

Motion Carried 



�W�Œ���•�]�����v�š�[�•�����}�v�š�Œ�����š 

Mr. Stenberg stated the Executive and Executive Compensation Teams recommed approval 
of the contract.   

Mr. Byers motioned that the Board of Governors of this college should and does hereby 
appoint and employ Dr. Paul Illich (College President) as the College President for the 
Southeast Community College area for a term beginning July 1, 2022 and ending June 30, 
2027, unless continued or extended by mutual agreement of the College President and the 
Board of Governors, under the terms of the contract of Employment with College President 
(Contract), as presented at this meeting and on file with official College records, which 
contract should be and the same is hereby accepted and approved in its entirety, and that 
the President and Secretary, or other Board members of this College, should be and are 





134. Work session is scheduled 2:30-4:30 p.m., regular meeting is scheduled to begin at
4:30 p.m.

GOOD OF THE ORDER AND PUBLIC COMMENT 





d. New College Policies: Credit Hour and Program Length Policy and 5:00 
Tuition and Fee Policy

e. Revised Policy and New Procedure: A-3 Election/Vacancy 5:10 
f. The Career Academy First Amended and Restated Interlocal Agreement 5:20
g. 2022-2024 Professional Association Agreement 5:30 

15.DISCUSS, CONSIDER AND TAKE ALL NECESSARY ACTION WITH REGARD TO:
a. New Program Proposal �t Healthcare Management A.A.S. 5:40 
b. Program Reviews 5:45 
c. ACCT Dues 5:50 
d. Construction Management Agreement for Lincoln Campus Student5:55 

Housing Project
e. 2022-2023 Preliminary Budget: General Guidance 6:00 
f. 2022-2023 Employee Classification System 6:05 
g. 2022-2023 Salary List 6:10 
h. �W�Œ���•�]�����v�š�[�•�����}�v�š�Œ�����š 6:15 
i. 2022-2024 Professional Association Agreement 6:20 
j. Academic Excellence Center Shell Space Construction Costs 6:25 

16.Legal Counsel Report 6:30 
17.Time and Place for July Meeting 6:35 
18.Good of the Order and Public Comment 6:38 
19.Adjournment 6:40 

The Southeast Community College (SCC) Board of Governors reserves the right and is empowered to discuss, consider and take action on 
(a) any item listed on the Agenda, and (b) at any time during the meeting, irrespective of the time or order listed.  In addition, the Open 







SOUTHEAST COMMUNITY COLLEGE 
 Personnel Changes  June 14, 2022 

AD=Addition            RP=Replacement      RS=Resignation        TR=Transfer 

Personnel Report: Staff (Faculty)

ACTION TAKEN 

NAME ASSIGNMENT AD RP RS TR EFFECTIVE 
DATE 

COMMENT 

Abdel, Sam Amin Instructor, English – Arts & Sciences 
Division 

X 8/09/22 Replaces Rachel Hruza 

Berkhout, Daniel Instructor, History FTT – Arts & 
Sciences Division 

X 8/09/22 Replaces James 



SOUTHEAST COMMUNITY COLLEGE 
 Personnel Changes  June 14, 2022 

AD=Addition            RP=Replacement      RS=Resignation        TR=Transfer 

Personnel Report: Staff (Faculty)

ACTION TAKEN 

NAME ASSIGNMENT AD RP RS TR 



SOUTHEAST COMMUNITY COLLEGE 

Approved Position Requistions 

Application Deadline 
Date Justification

Status as of 
06/14/2022

Open Until Filled Maintenance Worker II - HVAC and Controls Technician Replacement

3/8/2022 Instructor, Speech Communication Replacement To Team

4/28/2022 Custodian I Replacement Recommendation

4/28/2022 Admissions Representative Replacement To Team

5/6/2022 Associate Director of Registration and Records Beatrice Replacement Recommendation

5/13/2022 Maintenance Worker II - Plumbing Replacement Recommendation

5/23/2022 Instructor, History Replacement To Team

5/24/2022 Administrative Assistant I - Campus Staff Replacement To Team

5/26/2022 Instructor, Computer Programming Replacement To Team

6/1/2022 Maintenance Worker II - Electrician Replacement To Team

6/1/2022 Information Systems Technology Replacement To Team

6/7/2022 Administrative Assistant I - Arts & Sciences Replacement To Team
6/8/2022 Instructor, Computer Information Technology Replacement To Team

6/15/2022 Instructor, Business Replacement To Team

6/17/2022 Administrative Assistant I - Financial Aid Replacement To Team

6/24/2022 Instructor, Automotive Technology Replacement

6/24/2022 Instructor, Livestock Management & Production Replacement

6/24/2022 Instructor, Agriculture Management & Productions Replacement

6/24/2022 Instructor, Auto Collision Repair Technology Replacement
6/24/2022 Accountant Expanded
6/29/2022 Operations/Special Projects Coordinator - Student Success Replacement

6/27/2022 Instructor, Associate Degree Nursing Replacement

Board Report

Job Title
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