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Southeast Community College has 15 Key Performance Indicators (KPIs) that are used 

to demonstrate the extent that the College is making progress toward achieving its 

strategic goals and objectives. All strategic metrics can be found in the full Strategic Plan 

Progress Report available on SCC’s public website; this document focuses on the KPIs. 

SCC is in the middle of its first Strategic Plan cycle, which includes identifying metrics 

and aspirational targets. Metric visualizations have been designed to incorporate the 

preliminary target aspiration that was identified for each metric. The aspirational 

targets identified were based on trend data and external factors and should not solely be 

used in evaluating progress towards the College’s Strategic Plan. These targets are 

reviewed on an annual basis and will be re-evaluated in 2019-2020 when the College 

transitions to the semester calendar. See key below for a detailed explanation of the KPI 

visualization.  

 

https://www.southeast.edu/institutional-research/strategic-planning/
https://www.southeast.edu/institutional-research/strategic-planning/
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KPI/ Strategic Plan Metric  
Strategic 
Objective  

Data 
Source  

 
Definition  

Total undergraduate enrollment 1.0 SCC Data 
Warehouse 

Total enrollment of undergraduate students, including dual credit students. 

Total Continuing Education 
enrollment 

1.3 SCC Data 
Warehouse 

Total enrollment in Continuing Education 


