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12a.YEAR 2 STRATEGIC PLAN PROGRESS REPORT 
 
Dr. Illich and a representative from the Institutional Research Office will provide an overview of the Year 2 
Progress Report on the 2015-19 Strategic Plan. The report includes strategic achievements, metric results, and 
departmental achievements and connections to strategic goals and objectives. A new performance indicator 
report will also be discussed. This brief report will allow the Board to quickly assess overall direction of the 
institution in relation to the College’s performance in key areas such as enrollment, success rate, number of 
graduates, placement rate, graduation/transfer rate, retention rate, and student engagement. 
 
 
12b. 2018-19 BUDGET CALENDAR 
 


	2. Roll Call 3:05
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